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This has been a month of consolidating the initiatives that are under way. The new website is up and running at <www.iped-editors.org>, and we welcome your ideas on how to improve it further—contact your society’s IPEd delegate. 
The constitution was the main topic of a lengthy teleconference held by the Interim Council at the beginning of September. The council is very aware that it is laying the foundations for an enduring organisation and it is striving to provide a fair and flexible basis to enable IPEd to meet the unknowable challenges that lie ahead. During the phone hook-up the delegates went through the draft prepared by the lawyers, together with email comments circulated beforehand, and considered the implications of every clause in detail. The process was so intense that the meeting had to be adjourned, both to give the delegates a rest and to get more legal advice; it reconvened the following week to complete the discussion. The resulting document is again in the hands of the lawyers to resolve final difficulties and questions. It will be available for comment on the website by the time you read this. 
With so much effort going into the constitution, other council matters have taken a back seat for the time being. IPEd’s present financial position is reasonably sound. An indicative start-up budget is in preparation, and the member societies will be kept up to date as financial projections are refined.
The accreditation scheme is making steady progress. The Accreditation Board’s current activities include gathering numbers, estimating costs and preparing guidelines for the first examination. The sample exam paper is now available on the website together with its answer sheet and marking guide. Even if you don’t intend to sit the exam, you will find it a useful refresher. The editors societies around Australia are conducting workshops to gauge members’ reactions to the exam questions and answers, and Western Australia has already reported on its workshop with some constructive and helpful ideas. While the Accreditation Board takes responsibility for the administration and conduct of the scheme, the Assessors Forum concentrates on the content. As the feedback from the workshops comes in, the Assessors Forum will collate it and modify the exam paper accordingly. There was a good response to the issues paper on how to make the examination available on screen, and these comments are also being considered. 
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